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Northern Ireland vision and purpose

Vision

Responsible business at the 
core of every organisation

Purpose

To challenge and support 
business to be a force for good
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Background

• Not-for-profit membership organisation          

• Established in GB – 1982, NI – 1989

• 830 members across UK, including 75% of FTSE 100 

• 262 of these members in NI 

• President – HRH the Prince of Wales

• NI Chair – Roy Adair; GB Chair – Antony Jenkins, 
Barclays
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We champion responsible business

• 70% of the working population in Northern Ireland is 

currently in employment 

• The average full-time employee spends one-third of 

their day in work

The workplace is the perfect setting to influence 

positive lifestyle and cultural change 

Why the Workplace?
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Supporting business to 

create healthy, resilient 

and inclusive workplaces

Our ambitions 2016-2019
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The Big Issues

• Mental Health
Mental ill health costs the Northern Ireland economy £4bn every 

year/£70bn UK wide and 15 million lost working days (Mindwise, 2015)

• Physical Health
Obesity alone is estimated to cost NI over £400 million per year and on 

average 61% of the Northern Ireland population are either overweight or 

obese (NI Health Survey, 2014)

• Age at Work 
In Northern Ireland the number of people aged 16-64 is expected to fall 

by 1.9% from 2013-2037 whilst the number of people aged over 65 will 

increase by 75% (COPNI, 2014)

• Gender Balance
Maximising the potential of women in the UK’s workforce is worth 

£23 billion to the economy (PwC 28-40 Report, 2014)
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19% 52% 29%

The average organisation
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The Workwell Model
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Our business approach
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Workplace health & wellbeing

Wellbeing is not just about avoiding illness that results in 

absent workers. 

It includes physical, mental and social health designed to 

support workers to be willing and able to fully contribute in 

the workplace.

It’s not all the responsibility of the employer: while it’s crucial 

to establish a positive physical and cultural environment, 

organisations must actively empower people to maximise 

their physical and mental health. 

(Adapted from CIPD, 2007)
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The business case

Improved 

brand

Improved 

retention

Reduced 

sickness 

absence

Improved 

resilience

Fewer 

accidents

Higher 

productivity

Benefits of 

a healthy 

workforce

Improved 

customer 

satisfaction
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Common mistakes

× Appealing only to those who already have an interest 
in wellbeing

× Not involving staff when devising wellbeing action 
plans

× Not offering freedom of choice
× Implementing initiatives on a tokenistic basis rather 

than taking a strategic approach

Workplace health & wellbeing
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We champion responsible business

Mental health plays an integral part in how we feel about our 

jobs, how well we perform and how well we interact with 

colleagues, customers and clients. 

• One in five adults in Northern Ireland will show signs of a mental 

illness – 25% higher than in England. 

• NISRA research suggests that 10.6 working days are lost 

annually to mental health and the cost to the economy is 

estimated to be £30.6 million. 

People that bring 100% to work give 100% to their work

Mental health
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Mental health at work report 2016

• 77% of employees have experienced symptoms of poor 
mental health at some point in their lives

• 62% of employees attributed this to work or said that work 
was a contributing factor to their poor mental health

• Whilst 60% of board members/senior managers felt they 
supported their people, only 11% of employees had 
discussed a recent mental health problem with their line 
manager
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Line managers

• 76% of line managers believe employee wellbeing is their 
responsibility but only 22% have received training on 
mental health at work

• Only half of employees would feel comfortable telling their 
manager about a mental health problem
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Steps to success

Make the commitment

Develop your plan and approach

Positive culture

Support and training

Managing and supporting mental health

Helping people recover

Going further
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2017 – so what has 

changed?
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Best practice
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Thank you

deborah.mcconnell@bitcni.org.uk


