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BUSINESS ..
Northern Ireland vision and purpose

Vision
Responsible business at the
core of every organisation

Purpose

To challenge and support

business to be a force for good

www.bitcni.org.uk



BUSINESS

IN THE Background
COMMUNITY

* Not-for-profit membership organisation

« Established in GB — 1982, NI — 1989

« 830 members across UK, including 75% of FTSE 100
e 262 of these members in NI

* President — HRH the Prince of Wales

* NI Chair — Roy Adair; GB Chair — Antony Jenkins,
Barclays

www.bitcni.org.uk
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Qur Vision is

“Responsible business
at the core of every
organisation”

Our Purpose is

“To challenge and
support business to be
a force for good”

Responsible businesses focus on their:

O

People Planet

How can Business in the Community help?

ENGAGING BUSINESS
EMBEDDING ON KEY SOCIAL AND CAMPAIGNING
RESP ENVIRONMENTAL FOR RESPONSIBLE
INTO CORE BUSINESS ISSUES BUSINESS

Education >
& Jobs

Environmental >
Sustainability

Wellbeing >
& Inclusion







INTHE > Why the Workplace?

COMMUNITY

* 70% of the working population in Northern Ireland is
currently in employment

* The average full-time employee spends one-third of
their day in work

The workplace is the perfect setting to influence
positive lifestyle and cultural change

We champion responsible business
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Supporting business to
Wellbeing create healthy, resilient
& Inclusion and inclusive workplaces

Ovur ambitions 2016-2019

100,000 cmployces O\ 100 leading | :
postively benefitting d' O businesses adopling
from improved a strategic approach 90,000 employees benefitting

N .
wellbeing Q" 1o employee wellbsing [rom age and gender equalily

We champion responsible business




INTHE The Big Issues

COMMUNITY

* Mental Health

Mental ill health costs the Northern Ireland economy £4bn every
year/£70bn UK wide and 15 million lost working days (mindwise, 2015)

* Physical Health

Obesity alone is estimated to cost NI over £400 million per year and on
average 61% of the Northern Ireland population are either overweight or
obese (NI Health Survey, 2014)

e Age at Work

In Northern Ireland the number of people aged 16-64 is expected to fall
by 1.9% from 2013-2037 whilst the number of people aged over 65 will
Increase by 75% (CoPNI, 2014)

e Gender Balance

Maximising the potential of women in the UK’s workforce is worth
£23 billion to the economy (Pwc 28-40 Report, 2014)

We champion responsible business
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N The average organisation

19% 52% 29%

www.bitcni.org.uk We stand for responsible business



NTHE The Workwell Model

COMMUNITY
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mobilising business for good

www.bitcni.org.uk We stand for responsible business
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N THE Our business approach

COMMUNITY

Business

Case

Employee
Engagement
and
Wellbeing

Priorities
And
Plans

www.bitcni.org.uk We stand for responsible business
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INTHE Workplace health & wellbeing

Wellbeing is not just about avoiding iliness that results in
absent workers.

It includes physical, mental and social health designed to
support workers to be willing and able to fully contribute In
the workplace.

It's not all the responsibility of the employer: while it's crucial
to establish a positive physical and cultural environment,
organisations must actively empower people to maximise
their physical and mental health.

(Adapted from CIPD, 2007)

www.bitcni.org.uk We stand for responsible business
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The business case

www.bitcni.org.uk

Improved

brand
Reduced

_ Improved
sickness

absence

retention

= (Benefits of\
£ a healthy

| Fewer ‘ workforcy il Improved
accidents: resilience

/ o N,

20

Higher Improved

productivity customer
satisfaction

We stand for responsible business
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e Workplace health & wellbeing

Common mistakes

x Appealing only to those who already have an interest
in wellbeing

x Not involving staff when devising wellbeing action
plans

x Not offering freedom of choice

x Implementing initiatives on a tokenistic basis rather
than taking a strategic approach

www.bitcni.org.uk We stand for responsible business
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IN THE
COMMUNITY

Credible champion

Enthusiastic local advocates

Communicate, communicate, communicate

Don’t re-invent the wheel

Clear measures

Powerful Branding

www.bitcni.org.uk We stand for responsible business
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Mental health

IN THE
COMMUNITY

Mental health plays an integral part in how we feel about our
jobs, how well we perform and how well we interact with
colleagues, customers and clients.

* One in five adults in Northern Ireland will show signs of a mental
iliness — 25% higher than in England.

* NISRA research suggests that 10.6 working days are lost
annually to mental health and the cost to the economy is
estimated to be £30.6 million.

People that bring 100% to work give 100% to their work

We champion responsible business
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G Mental health at work report 2016

« 77% of employees have experienced symptoms of poor
mental health at some point in their lives

* 62% of employees attributed this to work or said that work
was a contributing factor to their poor mental health

* Whilst 60% of board members/senior managers felt they
supported their people, only 11% of employees had

discussed a recent mental health problem with their line
manager

www.bitcni.org.uk
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IN THE -
WU Line managers

« 76% of line managers believe employee wellbeing is their

responsibility but only 22% have received training on
mental health at work

* Only half of employees would feel comfortable telling their
manager about a mental health problem

www.bitcni.org.uk We stand for responsible business



BUSINESS

IN THE
COMMUNITY

Do you think any of the following are barriers to supporting the mental wellbeing of those you manage?

Mot having had appropriate training mysel? | =22
Mot enough time for one-to-one management || ENGKNKRRRRREEEEEEEE -
Being required to achieve performance targets || G 22

Which, if amy, of the following would he useful for you, as a line
irsanager, to support the wellbeing of your employeas?

Infomation and guidance anine - I <
Basic trmining in common mental heatth condlitions ||
S e o I -

of emplioyes welbeing

www.bitcni.org.uk We stand for responsible business
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More managers are experiencing stress-related ill-health and
symptoms of psychological ill-health®

Three in five managers are concerned about the impact of longer
working hours on their stress levels

Over half of managers are concerned about the impact of longer
working hours on their psychological health

The average manager works an extra 46 days each year

63% of parents who are managers are worried about the impact
their working hours have on relationships with their children

www.bitcni.org.uk We stand for responsible business



il Steps to success

COMMUNITY

‘ Make the commitment

‘ Develop your plan and approach

‘ Positive culture

‘ Support and training

‘ Managing and supporting mental health

‘ Helping people recover

‘ Going further

www.bitcni.org.uk We stand for responsible business
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IN THE
COMMUNITY

2017 — so what has
changed?
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IN THE -
COMMUNITY Best practice

Mental Health
Charter

Wil recagnise that many
people exparience mantal
ill health during their lives
and that, with the right
help at the right time,
they can recover,

W Eeleve Tral cveyone In s o wavplies
hasa respansbllly 1o ceets an snvinnTen
Eral orocates wolkeny ond 12 look ober
ther memal ~eakh.

www.bitcni.org.uk
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We stand for responsible business
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Thank you

deborah.mcconnell@bitcni.org.uk

www.bitcni.org.uk We stand for responsible business



