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About NCB

Using evidence to improve 

outcomes for children, families 

and communities
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What is OBA?

…a disciplined way of thinking, taking 
action and demonstrating impact



What is OBA?



OBA in NIOBA in Northern Ireland 
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What is OBA?

Population 

Accountability

about the well-being of

WHOLE POPULATIONS

Two parts: 

Performance Accountability

about the well-being of

SERVICE 

USERS/BENEFICIARIES

Population based 

planning – shared 

accountability for 

outcomes

e.g. Programme for 

Government

Service improvement 

within organisations -

accountability for 

impact on users



Programme for Government 
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from – Living Well Together: A Community Plan for 

Newry, Mourne and Down to 2030



Key OBA definitions

A measure to evaluate how well a programme, 

agency or service system is working

Three questions

• How much did we do? (quantity)

• How well did we do it? (quality)

• Is anyone better off as a result? (quantity and quality of 

effect or service user outcomes)

3. PERFORMANCE MEASURES

Performance measures tell us how well service 

providers are working as opposed to the impact 

on whole populations  



Key OBA definitions

From ends to means...

From talk to action

INDICATORS

“ A condition of well-being for children, adults, families 

or communities”

“A measure which helps quantify the achievement 

of an outcome”

“A measure of how well a programme, agency or 

service is working”
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OUTCOMES

PERFORMANCE MEASURES

ENDS

MEANS



Story behind the 
baseline

Outcomes

Indicators

Experience

Action Plan



Leadership - Embedding the 
process - Turning the Curve 

POPULATION

OUTCOME

EXPERIENCE

INDICATORS 
& BASELINE

STORY
Behind the 
baselines

PARTNERS
With a role to 
play

WHAT WORKS

ACTION PLAN

People in NI

“Enjoy long, healthy, active lives”

What would this outcome look like if we 
could see it, hear it, feel it?

For example…

1. % babies born at low 

birth weight

2. % people with mental 

health problems

3. Preventable mortality

History

The Curve to Turn

Where we’re going 
if nothing changes

• The causes, the forces at work
• What’s driving the baseline

• Public, Private and Voluntary Sector
• Community groups
• Residents

• What would it take to turn the curve?
• Best practice
• Best hunches

Data development 

Agenda (Pt 1)

Data development 

Agenda (Pt 2)

• What do we propose to do, how and by 
when



So, what’s our role as leaders?

o Behavioural change?

o Collaborative working – outside of comfort zones

o Clear lines of accountability – contribution not cause 

and effect

o Transparent reporting on progress: progress =  impact

o Data used to inspire improvement not punish

o Continuous and long-term focus



Challenges

• The theory behind OBA is simple and 
straightforward and this leads people to believe 
that implementation is similar, but it’s not!

• Population accountability must be driven by 
availability of timely and quality data.

• Challenges for performance accountability 
include:
– Keeping performance measures simple

– Focusing on a small number of performance measures

– Measure what we value!



Challenges

• Data collected must actually be used to 

improve performance, not just collected 

and reported! 

• OBA is a new way of working, focused on 

transparency and accountability.  Ensuring 

staff are trained up in the approach is 

essential, as in ongoing support to help  

them use it. 



Challenges

• Ensuring continual buy-in from 
stakeholders–this process is different from 
others in terms of its focus on 
collaboration and partnership working

• This is not a one-off activity, it is 
continuous and it involves investing a lot 
of people’s time and efforts, therefore it’s 
important people stay the course 



Are You?

• Keeping outcomes in mind?

• Using data to measure (indicators)

• Embedding the process - (7 questions)

• Working with and for beneficiaries?

• Asking – “is anyone better off?”

• Using impact to inform the way 
ahead?



Are You?

Building capacity in your team?



Celine McStravick 

National Children’s Bureau

The NICVA Building

61 Duncairn Gardens

Belfast

BT15 2GB

cmcstravick@ncb.org.uk

Tel: 028 9087 5006

www.ncb.org.uk/northernireland

@ncb_ni_tweets

Thank You!

For more information…


