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Getting From Here to There
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Belfast Definition of Partnership
“Mutual Loathing Suppressed for Cash”




The CCG/ EBFAS project N
 Scheme background . = w0
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— Conceived 10 yrs ago
— Committed Funders

— Letin 2009

— Terminated 2012

— Split into 3 projects

 The project(s)
— Connswater Community

Greenway

— East Belfast Flood
Alleviation Scheme
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East Belfast Flood Alleviation Scheme

* Protection against flooding
e Fluvial & Tidal Inundation

* Increased river capacity;
— Larger channel section

— Larger culverts
— Attenuation

e Physical flood defences
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Councillor Deirdre Hargey

mwm BCC Investment Programme Principles

neillor Jim McVeigh
rty Leader, Sinn Féin (SF)

— Balanced Investment

— Good Relations and Equality
— VFM

— Partnership Working

— Sustainability



EBP

DSD

Big Lottery
Rivers Agency
BCC
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Lonely Planet
Regeneration
Living Landmark
Flood Alleviation

Asset Upgrade
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Politicians Judge by Outcomes not
Elegance of the Process
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CPD Issues

thil CPD Issues

- Design & Build
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Contractor 1

- Novation

- Major Dispute

- Mutual Termination

Contractor 2

- Z Clause Sections

Contractor 3

- Rest of Sections

Completion Summer 2016
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Governance

RGeSl O CCG Steering Group
g% 0 Capital Works Group

O Connswater Trust Group
O Art Commissioner Group

O Stakeholder Group
O Political Group
O Celebratory Events




Benefits
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OLYMPIA LEISURE CENTRE




BELFAST WATERFRONT HALL
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Grdwood Community Hyfw®ave Hill Place




STRANMILLIS GATEWAY
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PHYSICAL REGENERATION AREAS
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Outer Fringe (East)

Calin Urban Village

Glen 10 and Upper Andersonstown
Belfast Hills

BRT Line

Morth Urban Village

Peace IV

Gaeltacht Quarter

Cavehill- Belfast Zoo/ Castle
Transport Hub

South Urban Village

Yaork 5t Interchange

City Centre

QUEB, Holylands, Botanic, Stranmillis

Shore Road, Grove, North Queen St

Greater Ch.randcn

City Quays

Odyssey Quays
East Bank

Morch Foreshore
Titanic Quartar

‘Eastside Urban Village

Connswater Community Greenway
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Partnership Lessons...




Specific shared purpose the parties cannot make on their own

Desire by partners to meet and a willingness to contribute something to the
effect

Appropriate people at the table

Open credible processes

A champion(s) for the effect

Demonstrate high stakes involved

Develop an open candid relationship with principles
Develop a constituency for the effort

Use collaborative leadership skills — Green line conversations
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