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Our research and development activities. 

largest investor in R&D in the UK 
over past five years 

3rd 
largest fixed line telecoms R&D investor 
in the world over past five years 

3rd 

invested in R&D in 2014/15 
£502m  

spent on R&D over the last five years  
£2.8 billion  

scientists and technologists 
employed worldwide 

14,000  
patents in our portfolio 
4560 

©British Telecommunications plc 
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The 6 ‘D’s’ driving the future of work 
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Too many cooks?  
Is collaboration important? 

94%* of high 
performing 

organisations instil 
a sense of 

purpose in their 
employees. 

74%** believe 
that employers 

should promote 
collaboration 

more. 

61%** believe 
that they 

collaborate more 
now than 5 

years ago. 

65%* of high 
performing 
companies 
actively 
support 

collaboration. 

87%** believe 
collaboration is 

more important as 
technology 

changes the way 
we work. 

82%* of high 
performing 

companies provide 
anytime/ 
anywhere 
collaboration 
technologies. 

60%** believe 
they perform 

better in a 
team. 

59%* of high 
performing 

companies use 
enterprise 

social 
networks. 

32%** say they 
don’t need to 

collaborate in their 
job. 

51%** said that 
collaboration was 

only valuable if 
performance 

measures 
rewarded it. 

• van der Meulen, N. (2015), Inventing the Digital Workplace, MIT Sloan CISR briefing. 
**Randstad Work Monitor (2014), Wave 3, September.   
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The Rise of Diversity:  
5 generations at work by 2020 

2010 2020 2030 

Traditionalists Boomers Gen X Gen Y Gen Z 

40% 

30% 

20% 

10% 

0% 

Source: London Business School, 2013 
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Diversity vs. Fragmentation 

My day would be significantly 
more productive if there was 
better info sharing 

52% 

68% 

54% 

Gen Y 

Gen X 

Baby 
boomers 

Use IM at work: 
Gen Y – 31% 
Gen X – 28% 
Baby boomers – 19% 

62% 38% 42% 
Gen Y Gen X Baby boomers 

56% 64% 59% 
Gen Y Gen X Baby boomers 

Note: (Gen Y, 18-34), (Gen X, 35-50) and (Baby boomers 50+) 
 

“Although teams that are large, virtual, diverse, and composed of highly educated specialists are increasingly crucial with 
challenging projects, those same four characteristics make it hard for teams to get anything done. To put it another way, 

the qualities required for success are the same qualities that undermine success”, Gratton & Erickson*. 

I am frustrated with the technology 
available at work 

I don’t mind working out of work 
hours if I can do my own thing during 
work hours 

* Gratton, L. & Erickson, T.J. (2007), 8 Ways to Build Collaborative Teams,  
Harvard Business Review, November, 101-109. 
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Thanks to Sandy Pentland, MIT 

Digital connections 

Physical spaces: friends meet at a few 
meaningful places, strangers pass 
randomly 

Collaboration:  Trader performance vs. idea flow 

Understanding Collaboration: social physics. 
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Contemplate Concentrate Communicate Collaborate 

The death of Dilbert: balancing “we” & “me”. 
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Socialising in the Office, working in the Cloud 

Home worker 
Hub/“Coffice” worker 

Activity based working Virtualised working 
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Dolly & Collaboration Overload:  
“The problem of the future will not be that we cannot connect –  

it will be that we cannot disconnect”, Kevin Kelly, Wired. 

Only 1 in 4 of us are good at managing our 
personal networks up & down an organisation.  

FoW Consortium, London Business School, 
2014. 

20-35% of  valued added 
collaboration comes from just 3-

5% of employees* 

* Cross, Rebele and Grant, Collaboration Overload, HBR, 2016. 
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The Death of Distance: 
“Fast Trust” & our inner Neanderthal 

Poor Rich 
 The effects on behaviour are 4 times more 

powerful when ties are strong than when they 
are weak, Sandy Pentland**. 

 Teams with pre-established relationships 
between 20-40% of members had 

stronger networks & stronger collaboration 
from the beginning,  
Gratton & Erickson*. 

* Gratton, L. & Erickson, T.J. (2007), 8 Ways to Build Collaborative Teams,  
Harvard Business Review, November, 101-109. 
** Pentland, A. (2013), Social Physics, Scribe Publications. 

http://www.aes-uk.org/wp-content/uploads/2012/03/320x320.png
http://www.google.co.uk/url?sa=i&rct=j&q=future+video+conferencing&source=images&cd=&cad=rja&docid=XlJZZ5im38VBVM&tbnid=o95wdNKrfph-mM:&ved=0CAUQjRw&url=http://blog.radvision.com/videooverenterprise/2010/06/09/it%E2%80%99s-all-happening-at-infocomm-2010/&ei=v0H_UfHNB4WakAXprIDQCw&bvm=bv.50165853,d.dGI&psig=AFQjCNHJZhNN3tf6Cdw5w0-G6uBjBXatow&ust=1375769374137587
http://www.google.co.uk/url?sa=i&rct=j&q=social+media&source=images&cd=&cad=rja&docid=-qFF4FSbCCPi-M&tbnid=IchtVPK7SN33-M:&ved=0CAUQjRw&url=http://www.athgo.org/ablog/index.php/2013/04/26/social-media-events-2013/&ei=lUP_UbzdBc-XkgWO1IBo&bvm=bv.50165853,d.dGI&psig=AFQjCNHWBn25yQOiUyAvY_VDhfAKyiQbGg&ust=1375769864518505
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From Command & Control to Connect & Collaborate:  
The rise of the “charismatic connector”. 

Collaboration is a core competency: be social, define purpose, facilitate 
networking, develop trust, reward contribution, crowdsource ideas. 

“There is only an overlap of about 50% between top 
collaborators & top performers. Individual performance 

tends to get recognised & rewarded more than 
collaboration behaviours in the majority of 

organisations”* 

* Cross, Rebele and Grant, Collaboration Overload, HBR, 2016. 
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If collaboration is so important: who owns it? 

HR 

Marketing 

Property 

Sales 

IT 

Finance 

Internal 
Comms 

? 



Thank you for collaborating! 
Dr Nicola J. Millard, Head of Customer Insight & Futures, BT Global Innovation Team 
nicola.millard@bt.com | @DocNicola 
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