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Our research and development activities.
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Too many cooks?

Is collaboration important?

94%* of high
performing
organisations instil

a sense of

purpose in their

employees.

74%** believe
that employers

should promote
collaboration

more.

61%** believe

that they
collaborate more

NOW than 5
years ago.

65%* of high
performing
companies

actively
support

collaboration.

van der Meulen

87%** believe

collaboration is
more important as
technology

changes the way
we work.

82%* of high
performing
companies provide
anytime/
anywhere

collaboration
technologies.

59%* of high
performing
companies use

enterprise
social
networks.

, N. (2015), Inventing the Digital Workplace, MIT Sloan CISR br
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**Randstad Work Monitor (2014), Wave 3, September.

32%** say they

don’t need to
collaborate in their
[e]e}

51%** said that

collaboration was
only valuable if

performance

measures
rewarded it.
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The Rise of Diversity:
5 generations at work by 2020
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Diversity vs. Fragmentation

| am frustrated with the technology

Use IM at work:
GenY-31%

available at work

Gen X —28%
Baby boomers — 19%

i

GenY GenX  Baby boomers My day would be significantly

more productive if there was
| don’t mind working out of work better info sharing

hours if | can do my own thing during
kh
54% | _ i -
5 59%
GenY GenX  Baby boomers Baby 529%
boomers

“Although teams that are large, virtual, diverse, and composed of highly educated specialists are increasingly crucial with
challenging projects, those same four characteristics make it hard for teams to get anything done. To put it another way,
the qualities required for success are the same qualities that undermine success”, Gratton & Erickson*.

-

Note: (Gen Y, 18-34), (Gen X, 35-50) and (Baby boomers 50+)

Harvard Business Review, November, 101-109:
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ting j



Understanding Collaboration: social physics.
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Physical spaces: friends meet at a few

meaningful places, strangers pass
randoml

Thanks to Sandy Pentland, MIT
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The death of Dilbert: balancing “we” & “me”.

Collaborate
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Socialising in the Office, working in the Cloud

Hub/“Coffice” worker _

_ Home worker

Activity based working T " Virtualised working
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Dolly & Collaboration Overload: BTQ\
“The problem of the future will not be that we cannot connect —
it will be that we cannot disconnect”, Kevin Kelly, Wired.

Only 1 in 4 of us are good at managing our 20-35% of valued added

personal networks up & down an organisation.

FoW Consortium, London Business School, 5
2014. 5% of employees*

collaboration comes from just 3-
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* Cross, Rebele and Grant, Collaboration Overload, HBR, 2016. '



The Death of Distance:
“Fast Trust” & our inner Neanderthal

Teams with pre-established relationships

between 20-40% of members had
stronger networks & stronger collaboration
from the beginning,
Gratton & Erickson*.

The effects on behaviour are 4 times more
powerful when ties are strong than when they
are weak, Sandy Pentland**.

Harvard Business Review, November, 101-109.
** Pentland, A. (2013), Social Physics, Scribe Publications.
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http://www.aes-uk.org/wp-content/uploads/2012/03/320x320.png
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From Command & Control to Connect & Collaborate:
The rise of the “charismatic connector”.

Collaboration is a core competency: be social, define purpose, facilitate
networking, develop trust, reward contribution, crowdsource ideas.
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If collaboration is so important: who owns it?
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