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Our Communication C.O.R.E. Purpose

Changing behaviours that benefit individuals and society

Operational effectiveness of public services

Reputation of the UK and responding in times of crisis

Explanation of the government’s policies and programmes



Your Communication C.O.R.E. Purpose?

Changing behaviours that benefit individuals and society – public good

Operational effectiveness of public services – value for money

Reputation of the your organisation and responding in times of crisis –
licence to operate

Explanation of your policies and programmes – trust and resources



Managing Reputation



Operating 

model



OASIS 

campaigns



Evaluation practice



Leadership



Counter-Daesh 

Communications 

Cell 

Secondees 

from  

9 
countries 

£5.3m 
funding from 

4 countries 

for 6 of our 

projects 

41,000+ 
followers 

10original videos 

highlighting Life 

after Daesh across 

four recently 

liberated areas in 

Iraq and Syria 

A record-breaking 

38 
countries 

attended our 

Working Group 

on 28 Feb, 

including 9 MENA 

partners 

2.3m 
users in Iraq 

engage with our 

content every 

month 

99  
businesses are 

being built using 

our MINBAR 

platform, as part of 

the Youth 

Entrepreneurship 

Programme 

70% 
of Facebook users in 

Tunisia have 

accessed information 

about our youth 

entrepreneurship 

programme: that’s 

40%  
of the total population 

@Coalition 

@CoalitionFR 

@CoalitionAR 

theglobalcoalition 

.org 

We’ve changed the media narrative 

from Daesh’s brutality to one focussed on 

Daesh’s failures 

Launch of 

national and 

regional strat 

comms campaign 

for Government 

of Lebanon led to 

100,000 
engagements 

 850+ 

   60+ 

government officials receive 

our daily media pack in over 

countries and international 

organisations    Daesh’s propaganda 

machine is failing: its 

output continues to fall 

Our content has been used 

by outlets such as AP 

RUSI hosted  

Workshop on the 

role of the media 

in countering 

Daesh and its 

propaganda 



Investing in 

talent

• 20 Interns

• 20 Fast Streamers

• 30 Apprentices

• 100 Graduates



Northern Ireland project

• Community of professionals across 

the public sector

• Best practice-sharing

• Capability-building

• Networks and collaboration

• Common Ground

• Citizen-focus

• Leadership

• Communications Operating Model for 

the Public Sector



Success in this programme

 Every public authority has a professional 

comms team

 Collaboration across services is the norm

 Digital by default

 Shared insight leading to better understanding 

of audiences

 Outcome-focused evaluation is the norm

 Strategic communication understood as a 

powerful tool 



Northern Ireland campaigns 

success

• I’m still me (PHA)

• Your dog, your job (BCC)

• Go for It (Invest NI)



Future of Public Service Comms

1. Truth, told well

2. Utilise big data to understand audiences.

3. Mastering behavioural science and social marketing. 

4. Messages that builds trust and allow engagement.

5. Build responsive media centres.  Digital by default nd

make algorithms your friend.

6. Prioritise new technology, but be wary of fads.

7. Identify, develop and retain ‘talent’.



Financial Times, 05 September 2017

Critical Management 

Skills



‘Information services … are a 

recognition of a certain maturity 

in a democracy. They testify to a 

society where facts are essential 

to the formation of views, where 

prejudice is to be combatted by 

reason and where policies 

should be explained if they are to 

be understood.’ 

Sir Kenneth Grubb

Ministry of Information, 1941 -

1946
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