Programme
Format

Delivered over six months in a _ _
hybrid format, the programme & x4 Online Webinars
is designed for busy senior (2 hours each)

leaders and includes:

x4 In-Person
OpO Group Sessions

(Including Welcome

m and Graduation)

& Access to the TL
x3 Ong—to—One_ oo Alumni Network
Coaching Sessions N ™ and Events

x3 Virtual Group
Learning Sessions

2026 Programme Schedule

14 January (In Person) 25 March

29 January 14 April

10 February 29 April (In Person)
26 February 7 May

10 March (in person) 27 May

12 June (Graduation Event)

Please note — The ‘in-person’ sessions usually take place in the greater Belfast area and
are scheduled in the morning. The 90-minute coaching sessions take place remotely and
are arranged to suit individual participants’ schedules. The graduation event commences
at lunchtime and runs until approx. 3.30pm.
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