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Time Activity 

8.45 – 9.30 Registration and networking  
 

9.30– 9.55 Welcome & introductions  
Our partners welcome you to conference and set out our aspirations for our time 
together.   
 
Jim Fitzpatrick Compère  

• Nicole Lappin, Chair, NI Public Sector Chairs’ Forum  

• David Sterling, Chair, Chief Executives’ Forum 

• Roger Wilson, Chair, SoLACE 
 

9.55 – 10.30 Public Services – Another World Is Possible?   
In this session Sir Geoff will set out his ideas on how social and political 
imagination is essential at this time and he will explore conceptually how 
colleagues in Northern Ireland could use this time of disruption to truly imagine a 
different future for our public services – better serving our citizens.  

 

• Prof Sir Geoff Mulgan Professor of Collective Intelligence, Public Policy 
and Social Innovation at University College London (UCL)  

 

10.30 – 11.30 Our Vision – Our Priorities  
In this session we will explore our collective priorities and key strategies for 
collectively moving forward.   How do we break down silos and support each other 
to secure progress and better outcomes for our citizens?  
 

• Jayne Brady Head of the NI Civil Service  
 

11.30 – 12.00 Coffee / Networking break 
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12.00 – 1.00 

 
Café Conversations - Supporting Collective Leadership  
Back by popular demand, in this session delegates can join 3 conversations to 
discuss how we can build our collective leadership approach.  Each session will 
be chaired by a Boardroom Apprentice and led by a key system leader.  
 
Key topic areas include:  
 

1. Moving the Dial on Diversity The Executive Office 
2. Public Audit – Adding Value  NIAO 
3. Leadership for Climate Change  Climate NI   
4. Learning from complaints NI Public Service Ombudsman 
5. Government / ALBs relationships – are we shifting the culture? 

Department of Finance NI  
6. Building Collective Leadership  HSC Leadership Centre  
7. Participatory Budgeting SoLACE 
8. How Can Public Engagement  Drive Change? Involve  
9. People Centric Transformation CIPD  
10. Collective Funding – Delivering Impact The Thrive Project  
11. Hybrid Working Labour Relations Agency  
12. Others TBC  
 

 

1.00– 2.10 Lunch, Networking and Exhibition  
 
Lunch time fringe  (1.20 – 2.05)  

• Central Government/ALB Partnership Working - Exploring Progress 
 

2.10 – 2.50 Local Government – Enabler of Change?  
 
As we seek to solve more problems and societal issues in communities, SoLACE 
invite us to look again at the role of people and places to mobilise change.   
 

• David Burns, Vice Chair SoLACE  
 

2.50 – 3.10 Activating our collective imagination 
In this short session we will tap into our collective social imagination.   
 

3.10 – 4.05 Making it Happen  - It’s up to Us?  
 
In this session, we will hand over to you to discuss the key actions that will 
support each of us play a role in delivering cultural and practical change – 
exploring how we better collectively focus on outcomes.  The conversation will be 
opened by key system leaders.  
 

• Jill Minne Director, People and Organisational Development - Northern 
Ireland Civil Service 

• Michael Bloomfield Chief Executive NI Ambulance Service, Chair NI 
Confederation of Health and Social Care 
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4.05- 4.15  Closing Remarks, Thanks and Actions  
 

• Anne Dickson, Chief Executives’ Forum  

• Heather Moorhead, NI Public Sector Chairs’ Forum  

• Kate Bingham, SoLACE 
 

 
 


